City of Bayfield
PUBLIC WORKS COMMITTEE
08/18/21
Meeting called to order by Bryan at 10:00 AM. Present: Bryan, Eldridge, Peterson, Whiteside, Pearson
City employees; Kovachevich, Burg
Jerry Aerts, AHA board member
Motion to approve agenda was approved.
Motion to approve minutes was approved.

1. Financials
a. Review of financials was discussed, no action at this time.
2. Old Business
a. The chip seal project is still scheduled to happen, but is running late.
b. The proposed land swap with the school was rejected by the school.
3. Public Works Directors report

a. Tom reported that the repairs on the white truck were being moved to a different facility. The

truck was in a storm and now has hail damage, issue turned into insurance company.
b. Tom reported that the plow/sander truck is in need of brakes, tires, and exhaust system.
4. Utility Operator report
a. Mike reported that the 7t" St sewer leak has been fixed.
b. Mike reported that the July water usage was 3.6 MM gallons.
5. Manypenny Ave west limits

a. Jerry Aerts was at the meeting to request street repairs to Manypenny Ave. The township is
doing repairs to Whitetail Ave. Committee responded by pointing out that there were many
streets in the city that were in worse shape and would be a priority in the budget process as it
would serve more residents. Tom would look into the cost of those repairs for future planning.

6. Budget/CIP’s

a. After review, committee moved the back hoe request to 2022.
7. Next Meeting

a. Sept 15", 9AM, at the Fire Hall.
8. Adjourned



